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Our vision iS:

T o o R

in GL11 and surrounding areas.

We achieve this by:

Working with
communities

and partners to
achieve

equal access to

good quality r@%‘
services for k.
everyone in

Gloucestershire.

LOOK FOR
STRENGIHS




A message from our CEO

I am delighted te share eur Annual Repert for 2022/23 with you.

While we have all been relieved te see the levels e Covid
infection reducing in 2022, we are new managing the after-efrects
on the mental and physical health ef sur community, se eur
counselling and health coaching prejects are busier than ever.

The impact of the cost-e¢-living crisis has alse breught challenges
which we have quickly respended te: GL1Ts new Cest-e(-Living Day
offers comprehensive beneyits, heusing, debt suppert and advice.

Despite the many challenges, sur team o stagf and velunteers
were here gor gur cemmunity: previding a safe and suppertive
community space te come and be warm, feel welcome, learn and
grew.

As ever, all these achievements have been made peossible entirely threugh eur streng

relatienships with all eur partners and funders acress councils, public health, the NHS
and in eur lecal community.

As we prepare fer the next year, we knew that eur mest pewerful and egrective
reseurce in achieving eur geals is the commitment and generesity o eur wender ful
supperters: thank you for being ene of them!

GL11 Highlights

«WarmGL11 Cafe relaunch

In the Autumn e 2022, we launched After many urjpredictable
#WarmGL1 te suppert sur community menths fellewing the

frem the leeming cest-eg-living crisis. pandemic, we were ready te
re-epen eur cafe mere fully.

We teeok a jeined-up appreach te the
crisis, with nine lecal partners In Tanuary, we recruited o
providing eur cemmunity with access new, full-time chef and trained
te a warm space, low-cest reed, existing velunteers te suppert
suppert and advice and a welceming the new epening heurs.
place every day of the week.
Our cafe (s how open for hot
HWarmGL11 centinues te suppert lecal foed, five days a week;
people with weekly sessiens in the serving mere than 220 pertiens
Cafe at GL1. of foed each week, including
healthy and exciting vegan

options.
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Pain study success | MBE for Covid-19 work

We were delighted te be appreached by NHS Gleucestershire

te werk alengside them. In December 2022, sur CEQ, Indige

Redrern was awarded an MBE.

Our netwerk er connections - I

positiened us per;egtlg! to The Heneur recegnised Indiges rele

capture the communitys in leading GL115 award-winning

viewpsint te gather reedback services te the local community

grom pesple living with over the last 20 years, and

chrenic pain. ' I particularly its fast-paced

response te COVID, which is new

used as a national example ef best * ‘
practice. Upon receipt of the

award, Indige said,

Threugh eur cenversatiens ‘
we were quickly able te
collect very speciric data te ’
advise beth the NHS, and a

id t k UK é¢
;)c;rteger: zg;utaihranic pain I am delighted te accept this MBE en behals
and its ol,'\rect impact en of all the velunteers, trustees, stags past
individuals.

and present at GL11, and eur generous
funders, whe this hensur is really for.??
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From patient to person

Denise was referred by her GP
te the GL11 Counselling Service
in 2023.

Her mental health was
preventing her frem werking.

In her girst ceunselling session
Denise talked abeut histeric
experiences o childheed
abuse and the recent death ¢
her mether.

Her childheed trauma was
negatively impacting her
emotions and her bereavement
was making it even werse.

Denise werked with her GL11
counseller te set seme goals
for six sessions of counselling.

They agreed te werk en ceping
strategies te help Denise
better manage her anxiety
and lew meed.

They alse created space in her
counselling sessions te explere
her cemplex reelings areund
the less ef her mether and hew
these were impacting her.
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Tegether with her GL11
counsellor, Denise explered the
patterns ef when she felt low
or anxieus and what triggered
these feelings.

She discussed the death ey her
mether including the digficult
and cenglicting emetions that
had surgfaced with this griey.

The counseller helped Denise
te identify patterns in her
relatienships and hew she

could set healthier beundaries
with ether people.

‘-

The counselling sessiens alse
supperted Denise te understand
the impertance ef self-care and

compassion.

Denise is hew managing her
mental health mere egrectively

™

She uses the strategies that she
learnt in her sessiens, such as
jeurnalling, greunding techniques
and creative activities.

She reels mere resilient and
mere self-aware.

Her ceunseller has been in teuch
with GL11s velunteering
coordinater whe will help Denise
explere eppertunities as a
stepping stene te getting back
inte empleyment.

A

Denise is new focused on her
future and hepersul abeut
returning te werk.

*Name and appearance changed te pretect client confidentiality.




Working together

The NHS Adult Secial Care, Children and Families, Heusing and Benegits
services are all struggling te keep up with demand and many peeple are
net getting any services at all.

The challenge:
Social, economic and physical factors significantly o of ﬂ'le faci’ors
influence behavioural health outcomes™*. o thai. influence a

person’s total health are
‘ [} fSoct:ioeconomic fOund Ot’tSide Clinical Cal"e*.
47%

GL1 is helping by fecusing en:
¢lIsslation
behaviours @Poverty
34% gHealthy behavieurs
@Physical envirenment

[ ] Physical
environment
0

o .te help meet the
y s needs of our
community.

* Source: Gloucestershire NHS Strategy Dec 22.
(NHS One Gloucester Integrated Care Strategy)

GL11’s activities:
! ’ e Secial greups e Community cafe
* fFriendship greups
&

e Training partners
4%/
Isolation
& poverty =9

‘ sBuddies/begriending acress Gleucestershire
347
Healthy
behaviours

* Velunteering * Supperting small hubs

3, Physical * Care and repair service.
° environment

167, o Links with GPs and secial prescribers.
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Here is a snapshet ef hew eur werk has made a difference te peeple in sur
community during 2022/23.

. “This is my happy
ISOla'hon place. It is

welceming,
20
every week

200 heurs

1,600 heurs

Poverf‘j % w “Ilive en my swn and am

struggling te make ends
581 meet. There is a really
geed cheice here, se I come

every week.

104
It helps me a lot.”

every week

hested weekly

Healthy

behaviovrs “I enjoy my sessiens,

having semeene te
42 talk te has been
really benegicial.

-

better able te
tackle liges
challenges
plan rer the
future.

Pl.lthuCal “The sliding deer you
env:ronmenf rixed will help me get
areund much better in
We set upCare and Repair my wheelchair.”
handyperson service to help
peeple over 65, or these living with
a disability, stay independent and

remain in their hemes for lenger.

of our participants said they had seen an
qa O/ iﬂfprovgmenf f’n their we!l-be?ng - leading to
O better mental and physical health.:

every menth
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Together for our community

As part ef eur warm hubs
inttlative, ene of our
velunteers visited the Chantry
Centre te share eur cest of

living leaglets.
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She teld lecal parents abeut
the advice and infermatien
they ceuld access at the
GL1 Coemmunity Hub.

That Wednesday, eur weekly
Cest ef Living Suppert day
was brimming with parents,

grandparents and small
children.

The GL11 team rallied areund
te make sure there was eneugh
staff available te sit and talk

te each guest.

I

Teys were previded and a
safe space was created for
the children te play in whilst
their grewnups talked te the
suppoert werkers.

Several parents used the
cemmunity pantry and ethers
speke with eur meney advice

service.

Lets ef families enjeyed eur £1
meals; seme o them stayed and
ate beth lunch and dinner!

| L

One mether speke te GL11s

heusing advice service as her
family was living in a twe-
bedreem (lat that was damp
and full ef meuld.

Agter ene cenversatien she teld
us she felt like a huge weight had
been lifted frem her sheulders.

WL

With the Methers permission,

GL11s heusing adviser get in

teuch with the envirenmental
health team at the lecal council

- they started the precess ef
getting the preperty condemned.

In just a few menths the family
were given a twe bedreem
heuse.

s‘

GL1 stagf supperted the family
right up te the peint ef meving,
including helping them apply for
a furniture grant frem Barnweed
Trust fer their new heme.
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Statement of financial activities
Fer the year ended 31 March 2023

Restricted

Unrestricted

2023 Tetal | 2022 Tetal

Inceme frem:

Denatiens

AN

4,085 702,060 512,093

Charitable activities:
Wellbeing
Families and yeuth prejects
Reem hire
Cage and pantry

6,456
2,601
3,328
14,407

3,690
1,503
3,559

7.131

6,456
2,601
3,328
14,407

Investments

3,908 3,908 1,219

Other income

17,747

21,164 21,164

Tetal inceme

697.975

55.949 753,924 547,142

Expenditure en:

Raising funds

4,412

24,881 29,293 36,0M

Charitable activities:
Wellbeing
Families and yeuth prejects
Empleyment suppert
Cafe and pantry
Outreach
Mental health
UK shared presperity pund (UKSPF)
Cevid 19 respense

242,176
62,884
74,565
54,489

13,954
110,025
42123

8,138
298
1,686
1,387
314
4,724

250,314
63,187
76,251

55,876
14,268

114,749

42,123

100,104
50,780
64,224

19,576

284,641

Tetal expenditure

604,633

41,428 646,061 555,386

Net inceme/ (expenditure)

43,342

14,521 107,863 -8,244

Transfers between funds

Net mevement in funds

43,342

14,521 107,863 -8,244

Recenciliatien ef funds:

Tetal funds breught ferward

246,562

CEREE] 429,755 437,999

Tetal funds carried ferward

339,904

197,714 537,618 429,755

Grants of more than £5,000:

Active Gleucestershire

8,286

Berkeley Vale Primary Care Netwerk

66,190

Barnweed Trust

70,000

Big Lettery Fund

99,945

Enevert Community

30,000

Empleyment Skills Hub Gutreach

9,200

GEM preject

23,050

Gleucestershire CC Digihub

10,200

Gleucestershire County Council

57,395

Gleucestershire Gateway Trust

10,000

Magnex Ltd

9,999

Natienal Benevelent Charity

5,000

Peter Lang Childrens Trust

35,005

Severn Wye Eneray

5,294

Streud District Ceuncil

345333

The Jehn Herseman Trust

5,000

The Tulia and Hans Rausing Trust

13,719

The Natienal Lettery

9,905

UK SPF

33,581

VCSE Alliance

60,000

Western Pewer Distributien Feundatien

9,990

GL11 expenditure
trends

700,000 4

600,000 -
500,000 4
400,000 -
300,000 -
200,000 -

100,000

We weuld like te
say a GINORMOUS
thank you te each
and every ene of
our deners and
partners.




The future

While centinuing te previde a safe and suppertive cemmunity space, GL11 (s new werking with

key partners te impreve the quality and access o services, te benefit sur whele community, ..

1. GL11 Community Incubator Unit 2. Chronic pain project

GL11 will continue te werk with the NHS in relation
Activities te the treatment o chrenic pain.
Public meetings Co@mumtg In 2023-4, we will create a community actien
action greup T . ) .
greup censisting of people with lived experience

OO O of chrenic pain.

GL11 Cemmunity I . ' ' ' '

Commum'l‘ based We will ensure that these veices and expertences
Incyba{'or selutions are instrumental in inferming the implementation
of the changes recemmended in the repert.

Blesseming
community

3. Supporting new community hubs

Successgul GL11 has secured funding
. community te suppert grassreets
_*. solutions Practical develepment ef ten new

b solutions qgreed coemmunity hubs acress
®\0 / wttt NHS /public the Streud district.
i‘ sec erOJ

90% e the £275,000 we -
ePilet projects have secured will ge
/ directly te the hubs,

—
where lecal peeple ﬁ
Learn TrLQ yr— decide local prierities. r._!
o X —
¢ ‘ a—] We will use the remaining 10% e¢ the funding te J
previde training and suppert te the hubs as well
l as gathering data en their impact.

How you can help
Volunteer

Drep in for a chat
abeut velunteering
opportunities.
Regardless ef your
ability er
experience, we can
find the right rele
for you,

Donate

Giving is net just -
abeut denatiens; its )
abeut making a fw

difgerence.

Every act ef kindness,
ne matter its size, is
always appreciated.

Take part

We have a huge

Become a friend
selection o activities

Join eur friends g GLT
family teday by denating
just £2, er mere, a menth te 2* for you te get invelved
help keep GL11 epen te all. in.
We only get by with a little Telig S
age, gender or interests.

Scan the QR code to sign up g Q _x Visit eur website te see
new er visit bit.ly/GL1IFriends e what’s en.
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